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23 July 2026



Agenda
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• Welcome & introductions

• Water resources latest

• RAPID Gated process update

• Development Consent Order 

process update

• Latest on site surveys and 

investigations

• Engagement update

• Next steps

• Discussion
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Water resources



Water resources

4

• We have been working with Water Resources South East 

(WRSE)  on comparing costs of the White Horse Reservoir 

with the Severn Thames Transfer. 

• (WRSE) have published their updated Regional Plan Cost 

Sensitivity Modelling report

• Report confirms that White Horse Reservoir (WHR) 

continues to provide the overall best value Strategic 

Resource Option (SRO) within the WRSE Regional Plan 

2024 (RP24).

• Water companies in the WRSE region, including Thames 

Water, will now refer to the cost sensitivity modelling report in 

their Annual Reporting.



Temporary Use Ban 
(Hosepipe ban)
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• Hosepipe ban in place (from today) for Thames 

Water customers in its water supply area 

following exceptionally dry weather and 

sustained high water demand.

• Water use currently 10% above normal in 

Thames Valley and Home Counties and 7% 

above normal in London.

• Customers using an extra 100 million litres of 

water every day – equivalent to adding all the 

homes in Manchester to the network.

• We are repairing more than 750 leaks every 

week and continuing our biggest network 

upgrade in 150 years.



Farmoor Reservoir
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Reservoir water levels

• Farmoor reservoir levels are over 95%. 

• During the year we closely monitored river flows 

and water quality, planning for the reservoir to be 

full by the early summer to ensure sufficient water 

for our customers.

• For White Horse Reservoir we have modelled its 

filling plans reflecting weather patterns and different 

climate change scenarios – this has been carried 

out for water resource planning and as part of our 

reporting to the regulators (RAPID).
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RAPID gated process
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• Gate 3 Final Decision

• RAPID have confirmed their decision, for WHR to progress Gate 

3 and be funded through the Gated process to gate four. 

• This followed a consultation period after RAPIDs draft decision 

in December 2025, where members of the public and various 

stakeholders were able to make representations to their 

decision.

• Gate 4 next steps

• We are planning our approach for Gate 4, with the requirements 

being developed and project teams starting to produce the 

deliverables. 

• Gate 4 reports will be submitted after we make our application 

for the Development Consent order. 

.

Progress Status: RAPID
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Development Consent Order 
latest



DCO Process
Overview
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Indicative timeframe from DCO Application to Decision = 18 months

1 Concept & 

feasibility
2 Pre-application 3 Acceptance 4 Pre-

examination
5 Examination

6 

Recommendation
7 Decision 8 Post-decision

9 Pre-

commencement

Lead
Applicant Applicant PINS PINS / 

Applicant

Examining 

Authority

Secretary 

of State

Applicant / 

Courts

Examining 

Authority

Applicant

• Design
• Construction 

planning 
• Consultation 
• Stakeholder 

engagement
• Environmental 

Impact 
Assessment 
preparation

• Land referencing 
• Traffic modelling
• Needs case
• Statements of 

Common Ground

• Checking of  
information

• Relevant 
representations

• Examination 
timetable

• Continue 
engagement

• Examining 
Authority 
appointed

• Preliminary 
Meeting

• Questions
• Representati

ons
• Comments 

and 
responses

• Local impact 
reports

• Hearings
• Updates to 

key 
documents

• Examining 
Authority 
prepares 
recommendatio
n to SoS

• SoS considers 
Examining 
Authority 
recommendati
on

• SoS makes 
decision

• 21 days for the 
Order to come 
into force

• Judicial review 
window – 6 
weeks

• Change in the 
application of 
legislation

• Powers to do 
the works

• Acquisition of 
land and land 
rights

• Feasibility 
studies

• Option 
assessment

• Engagement
• Business case

• Discharge of 
any pre-
commencemen
t requirements 
as contained 
within the 
approved 
DCO(e.g., 
preliminary 
works, 
submission of 
supplementary 
reports, 
plans/drawings)

• Securing any 
permits and 
licenses 
required for on-
site activity

TBCTimescale 2 years + 28 days 3-5 months 3 months 3 months 6 weeks6 months
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Site surveys and 
investigations



Site surveys and investigations
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Landowner engagement

• Continuing our engagement with landowners, 

including on environmental management 

opportunities.

Site surveys and ground investigations

• Programme of ground investigations, trial pits and 

archaeological surveys.

Archaeology

• We’ve dug over 1,000 trial trenches so far and are 

digging over 1,000 more this summer.

 



Site surveys and investigations
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Observational clay formation trials

• As part of our ground investigations, we’re 

digging a series of observational pits on site 

to look at the clay formations and take 

samples. 

• These pits, alongside other ground 

investigations, and our embankment trial, 

done at an early stage will help us to 

develop and refine our reservoir designs

 



Site surveys and investigations
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Ecology

• The goal is to increase biodiversity by 

providing a space that supports nature.

• We’re assessing off-site conservation 

opportunities and ensuring safe areas for 

protected species if relocation is needed.

• Ecology surveys are being completed to guide 

mitigation measures.

 

Potential proposed works

Artificial Badger setts

Ponds creation

Water vole ditches (creation / enhancement)

Bat/Barn owl structures

Bird/bat boxes & veteranisation within existing woodland

Grassland creation 

(+ scrub/hedgerow)

Woodland creation
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Engagement



Engagement
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Ongoing

• Local briefings

• Technical engagement

• Community research

• Community engagement

Look head

• August update

• Autumn - public information 

events
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Next steps



Next Steps 
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 DCO submission and future project timeline 
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Discussion
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Thank you
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             Disclaimer
All information released is draft, work in progress and should not be relied upon. It 

reflects work in progress towards a future DCO application. For this reason, it should 

only be used for the purposes of providing indicative information on the White Horse 

Reservoir scheme. The information does not represent any sort of formal definition or 

delineation of the White Horse Reservoir project and should not be treated as such.
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